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MENTEE APPLICATION:

  
PREPARING FOR THE MENTORING EXPERIENCE   
* To be completed by all mentee applicants  

Exercise 2:  Planning for the Mentoring Relationship  Mentee   

A well thought-out plan is a key success factor in your mentoring relationship, 
and an important tool for making a successful match.  The following questions 
will assist you in setting your personal expectations for the mentoring 
relationship.  From this, the mentee can begin to identify goals to be discussed 
with your mentor.  You will be sharing your thoughts and ideas with your mentor, 
and this will set the tone for your relationship.  It will also flag any misalignments 
you may have with your mentor at the beginning of the program.  

1.  Write a brief description of what you expect to gain from the mentoring 
relationship.             

                                                                                                                                                                                                   

There s a difference between interest and commitment.  When you re interested 
in doing something, you do it only when it s convenient.  When you re committed 

to something, you accept no excuses; only results.

 

- Kenneth Blanchard  
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2. Describe your understanding of the roles and responsibilities of both 
mentor and mentee:  

(A) MENTOR:            

                                                                                                                                                                                                     

(B) MENTEE:            
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3. From the list below, prioritize the top five things you hope to gain from 
your mentor.  S/he will be completing a similar list and will compare it with 
yours early in the mentoring relationship.  

More than anything else, I expect my mentor to

  
1. Set high performance expectations  
2. Offer challenging ideas  
3. Help build my self-confidence  
4. Encourage professional behaviour  
5. Offer friendship  
6. Confront any negative behaviours and attitudes  
7. Listen to my personal problems  
8. Teach by example  
9. Provide growth experiences   
10. Explain political situations  
11. Support me in difficult situations  
12. Offer best advice based on his/her personal experience  
13. Encouraging winning behaviour  
14. Trigger self-awareness  
15. Inspire me  
16. Share critical knowledge  
17. Assist me with strategic career advice  
18. Sponsor me for career advancement  

  

4. List any special needs or circumstances that should be taken into account 
as you develop your mentoring relationship (e.g. Time/location constraints, 
frequency_etc.).            
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MENTEE PURPOSE STATEMENT  

5. Once you have taken time to consider what you want out of your 
mentoring relationship, create a Purpose Statement.  Your purpose 
statement will act as a road map for your relationship.  It is a compass that 
will guide you along your pathway towards achieving your goals.             

                                               

BACKGROUND QUESTIONS;   

1. What is your current role?            

                       

2. How long have you been in that role, and with your present company?            

                       

3. What is your Career Ambition?            

                        

4. How do you learn best? Think of a recent successful learning experience. Why do 
you think it was successful for you?             

                       

5. Whether a boss, a teacher, a coach, a parent, who would you consider to have 
been your best mentor so far? Why?            

                       

6. Can you describe the profile (level of experience, specific competencies, 
availability, etc.) of your ideal mentor?            

                           


